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Program Overview

This 2-day program on TOGAF® 9 Foundation course is to provide validation that, in addition to the knowledge
and comprehension of TOGAF® 9 Foundation, the Candidate is able to analyze and apply this knowledge. The
focus this time will be on application and analysis in addition to knowledge and apprehension.

Duration

2-day program

Learning Objectives
Individuals certified at this level will have demonstrated their understanding of:

How to apply the ADM Phases in development of an Enterprise Architecture

How to apply architecture Governance in development of an Enterprise Architecture

How to apply the TOGAF Architecture Content Framework

How to apply the concept of Building blocks

How to apply the Stakeholder Management Technique

How to apply the TOGAF Content Metamodel

How to apply the TOGAF Standard recommended techniques when developing an enterprise
architecture

The TOGAF Technical Reference Model and how to customize it to meet an organization's needs
The integrated Information Infrastructure Reference Model

The content of the key deliverables of the ADM cycle

How an Enterprise Architecture can be partitioned to meet the specific needs of an organization
The purpose of the architecture repository

How to apply iteration and different levels of architecture with the ADM

How to adapt the ADM for security

The role of architecture maturity models in developing an Enterprise Architecture

The purpose of the Architecture Skills Framework and how to apply it within an organization

Target Audience
This training is appropriate to the following audience:

Individuals who require a basic understanding of the TOGAF 9 standard

Professionals who are working in roles associated with an architecture project as those responsible
for planning, execution, development, delivery and operation

Professionals who are looking for an advanced leamning to the TOGAF 9 standard

Professionals who want to achieve level 2 certification in a stepwise approach
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Program Structure and Outline

The program is delivered using a combination of instructor-led discussion, group activities, workshops and case
study analysis, emphasizing practical implementation of the concepts discussed within the training.

e Introduction and recap of TOGAF® 9 Foundation

e Preliminary Phase

e Architecture Governance

o Business Scenarios Technigue

e Phase A: Architecture Vision

o Architecture Content Framework

o Stakeholder Management

o TOGAF Content Metamodel

o Architecture Implementation Support Technigues

o Phase B: Business Architecture

o Phase C: Information Systems Architecture- Data Architecture
¢ Phase C: Information Systems Architecture- Application Architecture
o TOGAF Foundation Architecture: Technical Reference Model (Level 2)
o Integrated Information Infrastructure Reference Model (Level 2)
o Phase D: Technology Architecture

e Migration Planning Techniques

o Phase E: Opportunities & Solutions

o Phase F: Migration Planning

e Phase G: Implementation Governance

o Phase H: Architecture Change Management

o Architecture Requirements Management

o Architecture Partitioning

o Architecture Repository

o Quidelines for Adapting the ADM: Iteration & Levels

o Quidelines for Adapting the ADM: Security

e Architecture Maturity Models

o Architecture Skills Framework

Why Choose SAS Management Inc.?

We Deliver Results

SAS Management Inc. has consistently proven its capability to deliver and exceed our clients’ expectations. We
are the only PEOPLECERT® Accredited Training Organization (ATO) in the Philippines. Our pool of consultants
and trainers are seasoned industry veterans who have above average qualifications and certifications that are
recognized globally.

We Create Value

SAS Management Inc. believes in ensuring that our services meet the intended needs of our clients. To us, it is
more than just providing training and consulting but rather ensuring that these are the things that our clients really
need. Our goal for every training course is to CREATE VALUE for your organization.
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