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The Six Sigma Yellow Belt operates in support of or under the supervision of a Six Sigma Black Belt, analyzes
and solves quality problems and is involved in quality improvement projects.

This 2-day program on Six Sigma Yellow Belt Certification will help you understand and implement six sigma
improvement methodologies for internal process improvement through independent projects and support your
black belts in large cross-functional projects leading to Organizational success. It will help you to lead and
execute process level improvement initiatives, drive quantified success, achieve improved customer
satisfaction through appropriate measurement and help the Organization achieve increased productivity &
profits.

DMAIC methodology is used to maximize cost savings using Statistical Process Control.

The DMAIC (D-Define, M-Measure, A-Analyze, I- Identify, C-Control) methodology is presented with case
studies and examples drawn from business processes.

2 — Day Program

Upon completion of this workshop you will understand:

Gain comprehensive knowledge about six sigma and its applicability to operational areas

Understand the DMAIC methodology, the various process improvement tools and techniques
used at different stages and how to effectively use them

Learn how to develop a clear project charter and contribute to the success of any process
improvement initiative

Learn how to review the project, analyze its performance, team dynamics, efficiency and
outcomes.

Contribute to Organizational improvement and profitability by helping improve product quality
and customer satisfaction

Six Sigma Yellow Belt Certificate

Managers

Internal consultants
Change Agents
Project Managers

Team Leaders and team members who will be involved in Six Sigma projects.
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The Program is delivered using a combination of instructor-led lectures, case study and exercises on

practical implementation of the concepts discussed within the training. The topics presented below define
the areas of focus under the program.

Day 1
Program Overview
Introduction to Six Sigma
O Basic Concepts
O Importance & Benefits
DMAIC Methodology Overview
Define Phase
O Process Basics
O  Project Definition Basics & Concepts
O Project & Team Charter
0 Communication protocol
O Voice of the Customer
» Translating customer needs to specific requirements
Measure Phase
O Basics of process measurement
O Data collection — Basics, Concepts & Tools
O Data analysis— Basics, Concepts & Tools
O Project Discussion (1 on 1 with trainer)
Day 2
Day 1 Recap
Analyze Phase
O Data & Process Analysis
O Analysis Tools
= Root cause identification
= Problem Solving Basics
= Applicability of techniques
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O Project team validation
O Project Discussion (1 on 1 with trainer)

Improve Phase

o

Facilitation Skills and Decision Making Basics

o

Seeking the solutions

= Brainstorming
» Generating ideas and selecting solutions
= FMEA- Introduction

Solution implementation
Project Discussion (1 on 1 with trainer)

@]

Control Phase

Process performance measurement & review
KPIs and measurement criteria

Monitoring and Control

Documentation & Communication

O O o o

Short project presentation and lessons learned

Examination
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We Deliver Results We Create Value

SAS Management Inc. has consistenty proven its SAS ManagementInc believesin ensuring that our services
capability to deliver and exceed our clients’ expedzations. meetthe intended needs of our clients. To us, itis more than
We are the only PEOPLECERT® Accredited Training  justproviding fraining and consulting butrather ensuring that
Organization (ATO) in the Philippines. Our pool of  these are the things thatour clients really need. This is why
consultants andfrainers are seasoned industry veterans SAS ManagementInc is probably the only fraining provider
who have above average qualifications and certifications that does a thorough needs assessment prior to providing a
such as Business Management, Process Improvement, proposal. Our goal for every proposal is to CREATE VALUE for
and Organizational Development Programs. your organization.

SAS Manaagement, Inc is affiliated and endorsed by the following organizations:

Key Affiliations/accreditation Key Parmer Programs Key Partners
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