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The world has changed. The way we do projects have changed. We are now in a VUCA world. How
then do you lead projects in this new environment? This course provides you with a basic
understanding on the current project environments and provides you with and introduction on the new
leadership skills needed to face these challenges. This is a leadership course intended for project
managers and business leaders alike, and blends the concepts of the PMBOK® Guide with other fields

of study on Leadership.

For PMP® certified professionals, completion of this course will earn you with 8 professional
development units (PDU’s) in the Leadership track of PMI’s talent triangle.

1- Day Program

At the end of this training, participants should be able to:

Explain the major shifts in the project environments from the last decade
Use VUCA as a means of identifying project scenarios and environments
Use the SIFT model to respond to ever changing needs

Describe the ten new leadership skills that are needed in an uncertain world
Apply the new leadership skills in the current project environments

Experienced project managers whether PMP® certified or not

Program and Portfolio Managers leading large complex teams

Project Sponsors and/or major Project Stakeholders

Company Executives, C-Level professionals and those leading strategy execution

This course is a combination of instructor-led lectures and group activities.

e Scanning the environment — what has changed?
o Changes that occurred in the last decade
o This is not your older brother’s projects
e We are in a VUCA world
o What is VUCA?
o Are your projects in VUCA yet?
o The weather is changing for leaders
e Making sense of it all
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o Using the SIFT model
e New Leadership skills needed in a VUCA world
Maker Instinct
Clarity
Dilemma Flipping
Immersive Learning Ability
Bio Empathy
Constructive Depolarizing
Quiet Transparency
Rapid Prototyping
Smart-Mob Organizing

o Commons Creating
e Putting the pieces together
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o Applying the skills to your strategic objectives

o Concluding everything

We Deliver Resulis

SAS Management Inc. has consistently proven its
capability to deliver and exceed our clients’ expedations.
We are the only PEOPLECERTE Accredited Training
Organization (ATO) in the Philippines. Our pool of
consulants andtrainers are seasoned industry veterans
who have above average qualifications and certifications
such as Business Management, Process Improvement,
and Organizational Development Programs.

We Create Value

SAS Management Inc believesin ensuring that our services
meetthe intended needs of our clients. To us, itis more than
justproviding training and consulting but rather ensuring that
these are the things that our clients really need. This is why
SAS ManagementInc is probably the only fTaining provider
thatdoes a thorough needs assessment prior to providing a
proposal. Our goal for every proposal is to CREATE VALUE for
your organization.

SAS Management, Inc is affiliated and endorsed by the following organizations:
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