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Enterprise Risk Management (ERM) has emerged as an important new business trend. It is a
structured and disciplined approach aligning strategy, processes, people, technology and knowledge
with the purpose of evaluating and managing the uncertainties the enterprise faces as it creates
value. With the recent developments in the ISO standards, particularly in QMS (9001), EMS (14001)
and Energy (50001), which includes a risk-based culture, the value of understanding on how it can
systematically integrate within these processes add significant value to the organization across all
levels, establishing a risk-based culture from process to practice.

This 2-day awareness course on the guidelines on Enterprise Risk Management places its emphasis on
how this concept carefully integrates within the organization system— from policies to practice. As it is
a guideline document, a brief introduction on the tools used for risk assessment will also be presented

to identify which tools will best meet the organization’s objectives.

2- Day Program

At the end of this training, participants will be able to:

Appreciate the concept of Risk management, its principles, framework and process

Internalize the activities involved in the development of Risk Management within the organization
Introduce the known practices and techniques in conducting risk assessment

Acquire ideas on harmonizing Risk Management with other management systems

C- Level Executives/ Top Managers

Facilities Managers

Business Processes Managers/ Specialists

Supply Chain managers/ Specialists

Risk Management practitioners

Operations manager/ specialists

Risk management practitioners from the finance and insurance sector
Interested professionals

This course is a combination of instructor-led lectures and group activities.

The recent trends in Risk Management (RM)

- A closer look on Risk Management
- RM and Organizational Resilience
- RM and Management Systems

* Adapting a risk-based culture
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ISO 31000:2009- the three framework areas

- Area 1: the 11 Principles
- Area 2: the PDCA framework

* Mandate and commitment
* Design of framework

* Implementation

* Monitor and review

* Continual improvement

- Area 3: the Risk Management Process

- Establishing the context

* Risk assessment

- Risk treatment

* Communication and coordination
* Monitoring and review

ISO 31010:2009- A quick look on the techniques

Summary and roll-out discussions

We Deliver Resulis

SAS Manazgement Inc. has consistently proven its
capability to deliver and exceed our clients’ expedations.
We are the only PEQOPLECERTE Accredited Training
Organization (ATQ) in the Philippines. Qur pool of
consultants andtrainers are seasoned industry veterans
who have above average qualifications and certifications
such as Business Management, Process Improvement,
and Organizational Development Programs.

We Create Value

SAS Management Inc believes in ensuring that our services
meet the intended needs of our clients. To us, itis more than
just providing training and consulting but rather ensuring that
these are the things that our clients really need. This is why
SAS Management Inc is probably the only training provider
thatdoes a thorough needs assessment prior to providing a
proposal. Our goal for every proposal is to CREATE VALUE for
your aorganization.

SAS Management, Inc is affiliated and endorsed by the following organizations:
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