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This course covers the AgilePM certification by APMG and the DSDM Consortium that has been
created to sit alongside PRINCE2® as an approach to project management. The course is
equally divided between the theory of the new wave of agile project management and the
practical experience of the techniques and disciplines involved. Delegates will receive a copy of
the Agile Project Management handbook and will sit the Agile Project Management Foundation
exam at the end of the course.

3- Day Program

At the end of this training, participants should be able to:

Understand the philosophy, approach and principles of Agile PM, using DSDM Atern
Understand the DSDM Atern lifecycle and products

Set up appropriate project teams

Plan and run a facilitated workshop

Model and prototype aspects of the solution

Elicit, analyze, prioritize and manage requirements

Create a time boxed plan for a project

Understand the importance of negotiation and collaboration

Use their skills to set up and manage an Agile project

This course is for project managers who want to gain an accreditation to work within an Agile
project framework. The Foundation certificate gives you the knowledge required to work on an
Agile project team.

The Program is delivered using a combination of instructor-led lectures, case study and exercises
on practical implementation of the concepts discussed within the training. The topics presented
below define the areas of focus under the program.

Agile Project Management Fundamentals

What is Agile? Major agile approaches o Benefits of Agile project management
When to use Agile project management o Risks and benefits of Agile
Preparing for successful Agile projects

Agile project management principles

The Agile Project Management Process

Agile project management framework
Configuring the Agile Project Lifecycle
Products and Deliverables

Management, business and solution focus
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Agile Project Teams

Agile project roles and responsibilitie
Agile project team empowerment
Agile project team structure

Agile Project Management Techniques

Facilitated Workshops
MoSCoW Prioritisation
Iterative Development
Timeboxing

Modelling

Project Management and Control

Agile P

Agile requirements

Agile planning

Agile risk management

Testing, quality and maintainability
Agile estimating and measurement
Agile configuration management

roject Management Foundation Examination

Delegates sit a 1 hour multiple choice Foundation
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We Deliver Results We Create Value

SAS Management Inc. has consistenty proven its SAS ManagementInc believes in ensuring that our services
capability to deliver and exceed our clients’ expedations. meetthe intended needs of our clients. To us, itis more than
We are the only PEOPLECERTE Accredited Training justproviding fraining and consulting but rather ensuring that
Organization (ATO) in the Philippines. Our pool of  these are the things thatour dlients really need. This is why
consuliznts andtrainers are seasoned industy veterans SAS ManagementInc is probably the only fraining provider
who have above average qualifications and certifications thatdoes a thorough needs assessment prior to providing a
such as Business Management, Process Improvement, proposal. Our goal for every proposal is to CREATE VALUE for
and Organizational Development Programs. your organization.

SAS Management, Inc is affiliated and endorsed by the following organizations:

Key Affiliations/Accreditation Key Parmer Programs Key Parmers
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