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So you've had your Project Management Fundamentals training and have been doing projects for a
while. You've convinced yourself that being PMP® certified is your next career move. But how do you
complete your 35 contact hours without going through the whole nine yards of a PMP® Exam

preparatory course?

This program is designed for the project manager who has some formal training in project
management but just need to complete his contact hours and focus on taking the PMP® Exam. It
focuses on the PMP Exam Content Outline and drills the participant on various techniques on how to

pass the exam.

Participants are given a copy of SAS Management’s Brain Dump and ITTO posters as well as a 90-day

unlimited access to the PMP® Online Exam Simulation courtesy of SAS Global Academy. They will also

be issued a certificate with 19 contact hours, which when added to the prescribed pre-requisite Project
Management Fundamentals training course, satisfies the 35 contact hours’ requirement to take the PMP

Exam.

2- Day Program

At the end of this training, participants should be able to:

Describe the PMP® Exam and how to apply for the said exam

Describe contents and major sections of the PMBOK® Guide

Describe the PMP Exam Content Outline and how it relates to the PMBOK® Guide
Describe some Tips and Tricks in taking the PMP Exam

Answer correctly some of the sample questions based on the PMP® Exam

Project managers and professionals who plan on taking up the PMP® Exam and have taken up the Project
Management Fundamentals or IT Project Management Courses from SAS Management Inc.

Project managers and professionals who plan on taking up the PMP® Exam and have had basic training in
project management aligned to the PMBOK® Guide 5™ Edition.

This course is a combination of instructor-led lectures and exercises.

PMI, PMP and PMBOK are registered marks of the Project Management Institute, Inc.
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e The Project Management Professional (PMP)
e The PMP® Exam
e A Guide to the Project Management Body of Knowledge (PMBOK® Guide) 5% Edition
e The PMP Exam Content Outline
Purpose
Initiating Performance Domain
Planning Performance Domain
Executing Performance Domain
Monitoring and Closing Performance Domain
Closing Performance Domain
Cross Cutting Knowledge and Skills
e Tips and Tricks in taking the exam
o PMI's view on Project Management
o Question types (and how to answer them)
o Your Brain Dump
e PMI’'s Code of Ethics and Professional Conduct
e Project Integration Management
e Project Scope Management
e Project Time Management
e Project Cost Management
¢ Project Quality Management
e Project HR Management
e Project Communications Management
e Project Risk Management
¢ Project Procurement Management
e Project Stakeholder Management
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We Deliver Resulis We Create Value
SAS Management Inc. has consistently proven its SAS ManagementInc believes in ensuring that our services
capability to deliver and exceed our clients’ expedations. meetthe intended needs of our clients. To us, itis more than

We are the only PEOPLECERT® Accredited Training just providing training and consulting but rather ensuring that
Organization (ATQ) in the Philippines. Our pool of these are the things that our clients really need. This is why
consultanis and frainers are seasoned industry veterans SAS ManagementInc is probably the only training provider
who have above average qualifications and cerdfications that does a thorough needs assessment prior to providing a
such as Business Management, Process Improvement, proposal. Our goal for every proposal is to CREATE VALUE for
and Organizational Development Programs. your organization.

SAS Management, Inc is affiliated and endorsed by the following organizations:

Key Affiliations/aAccreditation Key Parimer Programs Key Parmers
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