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Program Overview 
This one-day training course is the foundation on understanding and measuring KPI.  This focuses 
on what you need to know to run an effective organization on all levels. 

Duration 
1 – Day Program 

Learning Objectives 

At the end of this training, participants will be able to: 

• Introduce the participants to the concepts and best practices of managing organizational and
individual performance

• Introduce the participants to best practices on how to manage individual performance
• Enable participants to develop KPI’s that align with the organization’s objectives

Course Methodology 

• This course is workshop based focusing on Visual, Auditory, and Tactile learning methods
• Training courseware is designed to complement with the collective experience of participants to

come up with optimum learning

Program Outline 
The Program is delivered using a combination of instructor-led discussion, group activities, 
workshop, case study and more fun and learning exercises on practical implementation of the 
concepts discussed within the training. 

The topics presented below define the areas of focus under the program. 

The Company and You 

 Linking Organizational Goals to the Individual
 Performance Management Defined
 Critical Success Factors

Company Performance Management 

 Financial Ratios
 The Balanced Scorecard
 Executive Dashboards

Training 
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Collective 
Experience 
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 The Performance Culture

Team Performance Management 

 Translating Strategic Goals to Tactical Goals
 KRA’s and KPI’s of Functional Groups
 Performance Reporting Processes
 Common Pitfalls in Performance Management
 Creating SMART KPI’s
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